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Abstract

The purpose of this research is to reduce the black spot type waste generated in the
plastic molding process by blowing method. Such waste has a significant impact on product
quality and customer satisfaction. The study method consists of collecting waste data from
the actual production line. The use of 7 QC quality control tools includes a Pareto chart to
prioritize defects and a fishbone chart to analyze the root cause of the problem. Then, the
process was improved by implementing an operational manual to control the work of
employees. The results of the operation showed that the black spot type defect was

significantly reduced. It has been shown that the application of quality control tools in
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combination with systematic management can reduce waste. It will increase the efficiency of
the production process and help to raise the quality standards of products in a concrete

way.
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